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Abstract 
The study deals with the analysis of the current situation of democratic leadership in nursery schools/kindergartens. 
The survey depicts reflective view at educationalists on the style of nursery school management. It tries to detect the 
reserves and point out the bottlenecks in democratic leadership of nursery schools in the context with modern school 
management. The research results can help to intensify the management of nursery schools in the Czech Republic 
and positively influence its efficiency.  
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1. Importance of democratic school leadership 
Within the complex concept is the topic of democracy in nursery schools/kindergartens very important. To make 
democracy work at school, that all employees understand it and adopt as their habits, thinking and acting, therefore 
is necessary to create conditions and the atmosphere of direct perceptions, which is created on the basis of positive 
relationships with the headmaster and teachers and other people at school. They can contribute both to influence the 
conscious rational aspects, as well as unconscious implicit theories of school staff about what is normal in a 
democratic school (Havigerová, Haviger, 2010). 
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In nursery schools with modern management is the democratic leadership expected and at the same time new roles 
of the manager are assumed to be put over the required level of the concept of democratic school management. The 
leader becomes more as an organizer who should act as a coach, a guider, a teacher of teachers, a mentor who 
should understand the functioning of the organization, the causes of problems and individual behaviour of 
colleagues. In each nursery school depends on the manager´s personality and on his/her choice, the style of 
management would he/she apply to employees. The style of leading people is a priority task in an organization, no 
matter what level of sequence. Important fact is to have the nursery school´s environment in harmony and as long as 
the leading educationalist gets on well with teachers and they are satisfied in their work and life and like their 
profession. The female headmaster is required to be professional and conscious in the aspects of democratic 
management, because of the style of management and leadership has a great impact on the nursery school´s climate, 
education quality, environment and other aspects.  
The issues may show the level of authority of the leader and respecting the group´s opinions. It depends on the 
situation and manager´s personality if he/she prefers the authoritative or democratic style of management. The 
protagonist of the human relationships’ movement , especially Douglas McGregor and his colleagues from the 
beginning of the sixtieth point out at the theory X and the theory Y, that the way of a manager at school to lead 
employees is not the  distrust of repression and neglecting of so called soft characteristics, but especially its 
appreciation. (Pohl, Rabušicová, Novotný et al., 2006). The subjects of interest and control strategy are positive 
relationships and emotions, space for appreciation, delegation, independence and application of employee´s own 
potential.  
 
 
2. Theoretical bases  
 
There are more styles of management described in scholarly literature and to distinguish that is based on two main 
assumed intentions. Either the management is focused on achieving only the results or the target orientation focuses 
on maintaining good relationships at a workplace, in other words the management is more people-oriented. Let´s 
recall a classical division of management styles – autocratic, democratic and liberal:  
 Autocratic or authoritative style of management presumes that pedagogical manager commands, prohibits, 
commands without a discussion, expects to meet his/her proposals and ideas. The manager is decisive, 
sharp, dogmatic and leads the staff to the possibility of a sanction or reward denial. 
 Democratic or participative style of management manifests that the pedagogical manager debates, admits 
others views and suggestions and consults with them activities and decisions, motivates them in 
participating of running the nursery school, to cooperate with him/her.   
 Liberal style also called as  “a free bridle“, where the pedagogical manager lets almost everything on the 
staff with the idea that they would set their goals and means to achieve them, he/she uses a little of his/her 
power, staff is independent during activities realization. The manager sees his/her role in providing 
information and with the connection of the outside world,  he/she is lenient to deficiencies, tolerates 
indiscipline, there is a lack of control and motivation at the same time. The leadership is free and the staff 
has too much of freedom.  
By the development of modern accelerated time with very often hectic pace of life that shows a great need 
to respond to internal and external conditions flexibly, actively and initiatively just in the school 
management. It evokes the need to have a greater degree of participation on organization management, 
delegating competences by the headmaster, increased participation of colleagues on decisions making, 
solving of common and problem situation. To that there is a very helpful proper communication of the 
pedagogical manager with a team of co-workers and providing of good information system.  Effective 
communication in a nursery school is necessary for ensuring of fast and comprehensible information 
transmission. Each manager should have well developed skills of communication and a communication 
network.  
Manager´s properly conducted communication requires: 
 A headmaster concentrates on “communique“- transmission of information, on the content, formulation, an 
idea, a link and the feedback 
 A headmaster concentrates on non-verbal communication  
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 A headmaster concentrates on a partner and tries to listen to him/her. Attention should be paid on mistakes 
in listing, which can be seen in inability to concentrate, focus on a next point, in the lack of interest and in 
inappropriately selected environment. 
Part of properly guided communication is a certain skill to create beliefs with evocations that not everything has 
been pre-decided, that there are still possibilities where the staff can apply their ideas for new solutions. The creation 
of a learning organization is presumed by Pohl (2008) as involvement of staff´s “heart and brain“. Since the 
beginning everybody has to be aware of what: a) advantage, b) problems (sacrifice) will occur during this process. 
The people must be convinced that the change is not only necessary but also right and for everyone fair to one 
another.  
Managers have two possibilities how to influence the behaviour of their staff: 
1. To act on rationality of their working attitudes by a vision choice of future successes and thus strategic goals. 
2. To act emotionally on their internal needs and motivate them to active implementation of tasks, where they can 
personally identify with (Pitra, 2007). 
Satisfactory aspect for the management support of a bigger nursery school/kindergarten is to create a group of 
people around the manager (known as expert group), that supports organization´s changes and work together with 
the school management on further school changes  leading to a higher quality of education. Evaluation of the current 
status of executive management should contribute to the implementation of democratic management of nursery 
schools. A part of self-evaluation is reflection and self-reflection with the use of several forms of a feedback.   
Based on presented issue we conducted a research that was focused on finding answers on the question: Does the 
democratic style of leadership at nursery schools apply sufficiently?  
 
 
3. Research methodology 
The research aim was to analyse the status of implementation of democratic style of management of nursery school 
based on self-reflection of headmasters and reflection of teachers of nursery schools, to reveal certain reserves and 
possible differences.   
The research dealt with qualitative comparative survey, where a content analysis was used and a questionnaire 
method of own construction for headmaster and for teachers of nursery schools in the Czech Republic.  The selected 
research method of non-standardized questionnaire reflects the current status of democratic management of nursery 
schools and reveals reserves from the teachers’ and headmasters’ point of view. Obtained data was processed by the 
help of descriptive methods and correlations.   The research sample was made of 71 respondents – pedagogical staff 
mainly from Hradec Králové and Pardubice region.  
For the presented research we set following sub-goals: 
• To realize self-reflection of headmasters and reflection of teachers of the current status of nursery school 
management  
• To analyse the status of implementation of democratic management in nursery school according to outlined 
criteria 
• To evaluate the results – analysis of data obtained 
• To compare the results of female headmasters’ and teachers’ management feedback at nursery schools 
• To summarize the obtained data and present them. 
 
There were female students of Department of Education UHK involved in the research, therefore there were 
secondary goals set: 
• To encourage a direct contact of student teachers with the environment of school management at nursery 
schools, 
• To develop the students’ skills for realization of scientific research projects (socio-psychological skills in 
fieldwork, cognitive skills when working with information), 
• To participate on results presentation on an international scientific conference, 
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• To bring inspiration for the improvement of democratic style of nursery school management and 
implementation of educationalists’ reflective skills.  
 
Process solution:  
At first we focused together with female students on the study of available domestic and foreign materials for the 
following issue of democratic management and reflective skills (scholarly literature, internet sources). We have 
formed partial reconnaissance tasks and created a questionnaire. We have specified methodological procedure and 
the technology for data acquisition. Then an analysis of the current status was started and evaluation of data 
obtained and statistical processing. A very interesting was interpretation, correlation and discussion of results. 
Furthermore we set ourselves a task to create a final report that would be fruitful to be published in a journal and 
presented at an international scientific conference.  
 
 
4. Research results – interpretation and discussion of results 
 
Web ring an interpretation of selected results of carried out research that leads us at the same time to a discussion 
and a comparison.  We choose and list some charts with the most important items from the results.  
Question No. 1 in the chart No. 1: Do you consider that the control activities are mostly fair, that the female 
headmaster does not have a double standard according to personal sympathies for a particular employee? 
 
Chart No. 1 - Do you consider that the control activities are mostly fair, that the female headmaster does not have a 
double standard according to personal sympathies for a particular employee?   
                 
Commentary: Chart No. 1 informs about the output of control activities of female headmaster, that is mostly fair 
in 49%, and respondents do not use a double standard according to personal sympathies for a particular employee.  
Together with that positive aspect there could be responses of the respondents added – applies at more likely 
in 17%. The response less likely in 4%, that confirms previous findings. An interesting result is found in answers – I 
do not know 23% respondents that signal teachers’ lack of interest in control activities of the female headmaster.   
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Do you consider that the control activities at nursery schools as mostly 
fair? 
       yes                       more likely                 less likely             I do not know             no response 
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Question No. 2 from the chart No. 2: Does the female headmaster tend to lead you as female teachers for sufficient 
openness at the workplace?  
 
Chart No. 2  - Does the female headmaster tend to lead you as female teachers for sufficient openness at the 
workplace?  
 
Commentary: Chart No. 2 points out at positive response on the question if the headmaster tends to lead teachers 
for sufficient openness at the workplace, because the respondents responded yes in 48% and in 32% responded as 
more likely. Only in 9% there is represented the answer – less likely and in 7% I do not know. The above mentioned 
results indicate an advance in nursery schools toward democratic management.  
 
Question no.3 from the chart no.3: Does the female headmaster accept your comments as pedagogical staff?  
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Chart No. 3 - Does the female headmaster accept your comments as pedagogical staff?  
 
Commentary: Chart No. 3 informs that in 63% the respondents – the female headmaster of nursery schools accept 
comments of pedagogical staff. Positive responses with the title – more likely in 27% confirm a positive way of 
female headmasters of nursery school toward democratic management. Percentage of responses – less likely in 5% 
and I do not know 3% is negligible.  
 
Question No. 4 from the chart No. 4: Can the female headmaster admit her mistakes and errors in front of the team 
of female teachers? 
 
Chart No. 4  -  Can the female headmaster admit her mistakes and errors in front of the team of female teachers? 
 
Commentary: Chart No. 4 presents results about if the female headmaster is able to admit her mistakes and errors 
in front of the staff and informs that in 61% the statement is yes and in 25% more likely. These are again relatively 
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Can the female headmaster admit her mistakes in front of female teachers? 
 yes                     more likely               less likely             I do not know            no response 
  yes                       more likely               less likely              I do not know             no response 
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positive results of respondents in that aspect which points out at the democratic managements settings in nursery 
schools/kindergartens.  
 
5. Conclusion 
 
The research survey regarding the issue of monitoring democratic leadership of nursery schools/kindergartens has 
brought relatively positive results that confirm a stepping stone for the way of school management toward 
democratic leadership. Some revelations of difficult points of the stated issue in nursery schools would be necessary 
to pay attention to in the field of executive education of teaching staff. Qualitative comparative survey was made in 
the research, where the content analysis and non-standard questionnaire of its own construction have been used for 
teachers and headmasters of nursery schools. For processing of all results would be especially useful a comparison 
of data obtained processed by the help of descriptive methods and correlations and other selected results.  Detailed 
reflective view would be obtained and weak points would be revealed in aspects implementation of democratic 
leadership in pre-primary education. Results comparison of executive pedagogical staff´s responses and teachers of 
nursery school would be fruitful for inspiration of improving the nursery school management and at the same time 
would bring incentives for innovation of professional preparation of educationalist within the follow-up master 
study programme in the field of Early childhood education, where there is specialization of students in school 
management included. The research also points to the way that would be necessary to deal with the issues, leaders 
and also future candidates as managers of nursery schools to lead to further education at faculties of education 
within modern concept of school management and further education of pedagogical staff of nursery 
schools/kindergartens.   
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